Quick Task #3 - Organize the Block Teams

Assessing the situation and getting help to those who need it should be the first priority. 

Rarely will entire teams be available in an emergency.  The division leader must form block teams (2 person min.) to cover all blocks.  Each team should pick up their backpack.  Try to pair knowledgeable personnel with less experienced volunteers. 
Clipboards in the packs provide detailed survey instructions for block teams.

Steps:

1. Get out and arrange the blue backpacks for the block teams.  All backpacks are labeled (1 thru 5 are hanging in the shed, 6, 7 and 8 are at {your secondary eoc}):

· Each pack contains: a radio, a clipboard with survey instructions, radio how-to, a map, a gas shutoff wrench, gloves, water, a headlamp and basic First Aid supplies.  For each house there is a pre-printed quick assessment form and utility shutoff diagram.
· The Secondary Operations Center is at {your secondary eoc}.  Packs 6, 7and 8 are in the small shed to the left of the main house (see map in section 4 of the red notebook). 

2. Create teams of at least two people to survey the blocks (if there are not enough people to staff a team -- assign teams to multiple blocks but do not create teams of less than two people). 

3. Before the teams leave check to make sure all of the radios are working.  Check both sending and receiving (talking/listening).
4. Notify the Division Leader and send out the teams.
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